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Subject : Policy on Outside Faculty Activities for Pay 
Date: Fri , 17 Sep 1999 10:2 1:18 -0500 
From: Sandy Staebell <Sandy.Staebell @wku .edu> 
Organization: Western Kentucky University 
To: Barbara Burch <Barbara.Burch@wku .edu> 
CC: John.petersen@wku.edu, 
Art Shindhelm <Art.Shindhelm@wku .edu>, 
Alice Mikovch <Alice,Mikovch@wku.edu>, 
robert .reber@wku.edu , 
Kenneth Kuehn <Kenneth.Kuehn @wku.edu>, 
John Parker <lohn.Parker@wku.edu> 
BCC: Sandy Staebell <Sandy.Staebell @wku.edu> 
Vice President Burch, 
, 
Last Spring you directed Associate Vice President John Petersen to form a 
committee to review the policy on full-time faculty as regards external 
profess i onal activities for pay. In addit i on to Dr . Petersen, the committee 
also included Ken Kuehn, Alice Mickovch, John Parker , Robert Reber, Ar t 
Shindhe lm and myself. 
• 
• 
As part of the process, committee members reviewed s imilar policies at 
Western ' s benchmark institutions. After consi derable discussion, we reached 
a consensus on the following policy which is consistent with those we 
reviewed. I am forwarding it for your review and consideration . 
Please contact me if you have any questions about t he process or the policy . 
Sandy Staebell 
Library Special Collections 
6260; sandy.staebell@wku.edu 
Policy for Full-time Faculty Engaging in External Professional Activities for 
Pay 
Institu tions of higher education and their professional employees are 
obl igated to encourage and assist with the transfer of knowledge from the 
University community to society in general . It is the purpose of thi s policy 
to establish as a vi tal part of the University program a means by which 
faculty may part i cipate in consulting or service activi t i es for additional pay 
while they are full-time employees of the University. In developing a 
statement of professional responsibilities and ethical standards in this area 
the University subscribes to the belief, long held by the learned professions, 
that self-regulation is preferable to any externally imposed discipline. 
At Western Kentucky University the primary r espons ibili ties of a full-time 
faculty member include classroom teaching, student advisement, research and 
writ i ng, and active participation in the shared governance structure through 
servi ce on university, college, and departmental committees . External service 
activities include participating in professional organizations and in public 
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bodies, which can bring prestige to the University and expand the professional 
competence of the individual . External service also includes sharing one's 
professional expertise through consultation with business, industry, schools, 
community organizations, and colleagues in other university programs which 
sometimes results in addit ional remuneration . These service activities can 
expand opportunities for learning and enhance the overall learning 
environment. ' 
Therefore, the University will encourage external professional serVlce ;; 
activities undertaken for pay provided that such activities: ' f 
1) are performed in addition to, rather than as a part of, the normal 
full-effort expected for University work and do not interfere with the 
adequate performance of one's primary responsibilities to the University. 
• 
• 
2) present no conflict of interest , nor are they competitive with any service 
of the University. 
3) do not involve inappropriate use of University facilities, equipment, 
personnel, or other resources. 
4) make no use of the name of Western Kentucky University for any purpose 
other than professional identification . 
5) involve no claim of any University responsibility for their conduct or 
outcome. 
Every employee is responsible for his or her own ethical conduct in these 
matters. The University believes in the individual and collegial assurances 
that strong ethical standards are enacted and followed. However, if an 
individual commits a serious breach of professional conduct and fails to meet 
his or her primary responsibilities, a process for possible disciplinary 
action is in place. 
It is highly recommended that a faculty member inform the Department 
Head/Chair prior to engaging in an external professional service activity for 
pay. The Department Head/Chair in consulta~ion with the faculty member will 
determine if, and how, such an activity will be regarded in the University's 
reward system. 
Activities that involve significant use of other University personnel, 
facilities, material, or equipment should be performed on a contractual basis 
through the University rather than on an individual consulting basis. 
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